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Wlth reference to the subject cited above, the Consultancy Policy of DNR College of
Engmeermg & 'l‘echnology is herewith submitting for your kmd approval

Thanking you,

STRUCTURED CONSULTANCY POLICY -
OBJECTIVF: ‘
1. To provide an essennal support fl amework for consultancy actmttes to be carrled out by

staff of DNRCET.

2. Toguild a strong tie up with mdustnes and 1o work in the speaahzed areas to meet theu'
. neéds so that the knowledge of college will be transformed into industrial products.

3. To generate revenue to build better infrastructure in the college and train students with

industrial crientation nght from the begmnmg of academic cumculum .

- POLICY

1. The faculty members mvolved in the consultancy semce can avall OR- duty leave for

industry visit and formulation of scope of the work. While doing so the faculty or staff must
- ensure that the visit does not create a conﬂ1-ct of m-tef:&st w1th the academlc and other-
adm1mstrat1ve role at the institute.

2. Allethe available mﬁ'astructural/eqmpment facilities will be made avallable for the
conJultanqr pro_]ects as required.

3. The services of employees of the Institute may be utilized for the executlon of the
© consultancy projects provided it does not affect their prlmary functions and resp01131b111t1es

to the Institute. Such work by employees may be-compensa*ed by suitable honoraria and
‘ must-be a part of the budget.

Travel out of the campus on account of ~consultancy actmtles should be undertaken with
intimation to the Head of the Institute.

5. Outstation travel on Consultancy A551gnments may be undertaken normally with the prior

approval of the Head of the Institute. In emergencies,, prior mtlmatlon and subsequent
sanction<could be consxdered acceptable.
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College infrastructural / equipment facilities,

%

2

5

The charges payable by the customer would consist of two _CQ}ﬂPOUEDtSane ";)lased on the cost
of usage of the facilities as estimated by Cost counting Committee and the other, based on the
cervice cost of the faculty. The charges for the ﬁrs}_’.‘-cdmponent wquld be allocated to the
college in full and the charges for the secd ( fice component) would be shared by the
college and the faculty on 50:50 basi ' '
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For the consultancy work of sp

‘“,

Al nature, not covered above, olicy guidelines will be

framed on<case tocase basis. .
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industries and outside organizations and to take up consultancy wjor}cs-. il

LIMITATIONS:

Undeﬁtaking routine testing jobs is to be discouraged. Sufﬁtient «caution also needs to be
exercised to ensure thatconsultancy projects do not interfere with the normal duties of Faculty
members AR : - = 2 : _

EXCEPTIONS

Items like Book royalty and honorarium for Expert Committee meetings, invited lectures, PhD
viva/evaluation, invited training programmes, ofganization of cqji;fer»éncgg{x\rorkshops are not
covered under consultancy. ’ - i
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